SGFC Minutes
January 29, 2008
In attendance: Kati Proctor, Julian Quintanilla, George Kuan, Angel Pu, Jarrod Wolf, Hilary Fruitman, Jennifer Kennedy
Organization: Asian Students Union
Event: Chinese New Year Outing

Budget: $680.00
Proposal: They have called a restaurant to take members out to eat in Chinatown for the Chinese New Year. It will cost $17 a person. They are trying to take 40 people out to this dinner. They will be having hot pots. 
Thoughts: 

·   Motion to cut budget by $280.00 on the basis that $17 for a meal is way too much. According to the guidelines an event with 40 people should $10.
· What is the programmatic value of this event? It will not help anyone to send 40 people to Chinatown. It is just an outing to celebrate the Chinese New Year

· Would we normally fund them for a study break? Yes, but only if there were programmatic value to the event.

· The event also seems to be exclusive since only the first 40 people that respond can go.

Motion: Motion to fund $0.00. Five in favor. None opposed. MOTION PASSED. 
Final Budget: $0.00
Organization: Vegan Society
Event: Try Vegan Week

Budget: $2454.00
Proposal: This is an annual tradition to try to promote a Vegan diet. This is more importantly to advocate animal rights issues. They have already applied to Annual Allocations and did not get the amount they requested. They are now cutting down the amount of food they are providing, and most of it is being subsidized by organizations that they work with, so they are just now asking for the main items. Throughout the day they will have giveaways and snacks for participants. The $2600 they got from Annual Allocations will still be spent on this event. 
Thoughts: 

·   They asked for $5198 from Annual Allocations and received $2600, so they are now asking for the rest of the money. 
· The speaker and food should be cut down on. $704 for speaker and they should reapply if they still do not have enough money for food. 

· Why don’t they charge for tickets? Because it’s Try Vegan Week, and no one wants to pay for food they don’t normally want.

Motion: Motion to fund $704. Three in favor. Two opposed. MOTION PASSED. 
Final Budget: $704.00
Organization: Tap That
Event: Tap Dance Master Class
Budget: $4950.00
Proposal: They are a new tap club on campus. Their goal is to provide master classes to the university community and also to spread tap appreciation. Their budget accounts for the instructor fees. There should be about 25 master classes for the rest of the year and three performances. The classes will be once a week for an hour and a half. They do not want to sell tickets because it would deter people from attending. Students will be supplying their own tap shoes.
Thoughts: 

·   There is no guarantee that they will use all of this money towards organizing 25 classes. There are only 16 weeks of school left, so it is unlikely that they will be able to create 25 classes in that time period. 
· It’s bad news when people say that they don’t want to charge because no one will come.
· The attendance will not be that great for these classes, so the cost per person is very large. 

· How many classes would we be comfortable funding? We can fund 15 classes, and they must charge $3 for attendance. 

· $1440 can be given taking into account that there will be 15 classes and tickets will be sold for $3. This amount is still very high. 

· Reducing the number of classes to 10, we can give them $900. Still too high. 

· Reducing the number of classes to 8, we can give them $720. This sounds more reasonable. This will be enough to hold a class every other week for the rest of the year.

· We should not fund a Jamboree or a Tap Day. We should subsidize both and each will have 20 people going to each. We can pay for the tickets and let them subsidize transportation. Each person will also have to pay $10. This will give $300 for the Jamboree and $100. 

Motion: Motion to fund $1120.00. Two in favor. One opposed. One abstention. MOTION PASSES. 
Final Budget: $1120.00
Organization: Korean Students Organization
Event: Annual Culture Show

Budget: $3,091.30
Proposal: This is KSO’s biggest event of the year. The budget they have submitted does not include money for t-shirts that they want to make, so they are also asking for funding for those. They will be $10 each and they want to order 100 of them. They will give them to about 70 people that buy tickets and will wear the rest before the event to advertise. The costs in clued costumes, props, back drop, rental money for Mandell Hall, and the banquet. They feel that the $9000 they received from Annual Allocations will not be enough to fund their planned study breaks, t-shirts, an informal dance during Spring Quarter, and the culture show. They also will be having a spring outing that they will be subsidizing tickets for. All of these events, excluding the culture show, will cost about $5500, leaving them with $3500 to put towards the culture show.  
Thoughts: 

·   We’re not funding t-shirts, but it wasn’t on the budget anyway. 
· They have $3500 from AnnAll, and they don’t need money for make-up, ties, skirts, rehearsal food, or flowers. 

· Their entire budget is for $3091, and they already have $3500 for this specific event. Even if they have not listed everything they need, they still have $400 for miscellaneous expenses. 
· They expect 300 people to attend paying $10 a ticket, so that’s an additional $3000 that they will have. This brings their funding for this specific culture show to a total of $6500.

· They can come back with a detailed, itemized list of what they do not have money for. It is very important to book keep correctly when asking for money, which they have not done. 

Motion: Motion to not fund at all. Three in favor. One opposed. MOTION PASSED. 
Final Budget: $0.00
Organization: UCDems
Event: ABC Televised Primary Returns Viewing 
Budget: $322.54
Proposal: UCDems is holding an event at the Hallowed Grounds to view the Primary Elections. ABC will be televising the event nationally. Their budget includes food from the Medici restaurant, beverages, plates and napkins. They are also asking for 8x11 posters and money for AV equipment at the Hallowed Grounds.  
Thoughts: 

Motion: Motion to fund in full. Three in favor. None opposed. One abstention. MOTION PASSED.
Final Budget: $322.54
Organization: Noyes Magazine
Event: Magazine Publication
Budget: $ 4295.50
Proposal: They have made a significant effort to try to gain funding to publish this magazine, and have only managed to raise $345 from ad sales. They will try to fund at least half of their Spring issue by themselves. They have a negative balance in their bank right now due to a misunderstanding with the printers which incurred a $200 fee. They have researched other printers, but apparently this fee is a standard printing procedure. They need 3000 copies because they feel that in order to be attractive to advertisers, the magazine needs to be available to a wide audience. At least 2000 copies of their last magazine were picked up; they reserve the rest to send to potential advertisers. They are also asking for money to be part of a press association which they feel will enhance the value of the magazine, increase ad sales, and bring prestige to the school. They were able to print the autumn issue with the $750 from AnnAll and from ad sales from Mac. Mac decided not to advertise this quarter. However, they have used their savings meant to fund one issue to publish three issues. 
Thoughts: 

·   We can cut the fall issue costs because we don’t fund retroactively, cut the delivery fee to $100, cut down the winter publication by $345 (which they have already raised), and come back with a more detailed budget for the spring publication

· If the return to SGFC in the spring, we might not have the money to give them, and we operate on a first come first serve basis.

· We should then cut down funding for the Spring issue by half because their projected contribution will be half of the total cost. 

· We also cannot cover their overdraft because that would be funding retroactively

· They do not need to publish 3000 copies. However, distribution is the main factor in advertisers buying ads in the magazines and the printer will have to give them an entirely new quote if they change the amount of copies being printed.

· One of the membership fees can be cut. 

· The options are funding nothing for the publication or funding for their memberships. 
· We can give them $3000 for two issues and $528 for delivery and membership fees.

Motion: Motion to fund $4120. No one seconds. MOTION FAILS.
Motion to fund $3528. All in favor. None opposed. MOTION PASSES.

Final Budget: $3528.00
