UNIVERSITY OF CHICAGO
Transportation Student Advisory Board

November 29, 2007

4 – 5:00pm, Admin 216

MINUTES

In attendance: Brian Shaw, Meghan Hammond, Jarrod Wolf, Julian Quintanilla, Kaitlyn Tucker, Chris Williams. 
The meeting started with a discussion of the Safe Ride program and the recent addition of extra vans and extended hours due to recent events near campus. Brian said that he has not had a chance to review all of the ridership information since these changes were implemented, but anecdotally, he is under the impression that some students are now using Safe Ride vans instead of the regular shuttle service, even when those services are available and would take them the same route. He said there was a sense that some of this would happen, which was the reason Safe Ride was not used or expanded in the past, simply because the regular route shuttles are more efficient and effective at transporting more students where they want to go. However, they are glad that people are using the Safe Ride service, and that under the current circumstances, it is not possible to cut the services back, even if the ridership does not support it at present. Brian said that he is hoping Dean Goff-Crews’ new working group on campus safety and security will take a closer look at the Safe Ride program and make recommendations for how best to proceed in the future, to make it a more efficient and sustainable service. 
A question was raised about why additional buses have been added to some of the evening bus routes, and Brian said that this was due to the numbers of riders, and demand for more capacity on these routes. 

Jarrod asked whether the transportation office could print pocket-size route cards for students, particularly with the schedules for the evening shuttles, since these would be a useful resource for students when they are away from a computer. Brian said that, while he agrees they would be a good idea, his office does not have the capacity to design and print these at present. He said, however, that if students, through SG or another route, would like to take the lead on these, he could work to find funds to help support their printing. 
A conversation on general campus safety followed, with suggestions from Jarrod such as installing more cameras and more emergency phones. In general, Brian said he believes the University is looking at these options, and has been installing as many additional emergency phones and other resources as possible in a timely manner. 

Chris said that there has been some concern about the shuttle service SG and the transportation office have worked together to provide in the past, particularly from Law School students whose academic calendar differs from that of the College. He and Julian updated Brian on the Law students’ efforts to secure additional funding for an extra shuttle service for their students, but they and Brian agreed that taking too much money from that allocated to serving the rest of campus in order to better meet the Law School’s schedule would not be a wise choice, if only because of the sheer numbers each of these choices would affect. 
Chris went on to say that he has heard complaints that the complaint form online and messages sent to the bus@uchicago.edu email address are not being addressed; Brian said that he and his staff are working to respond to all urgent complaints, but that they are swamped right now, so their response rate has been slower than usual. 

Jarrod asked about the state of changes to the 173 route. Brian said that the concerns are still out there, but have been placed on the “back burner” at the moment with the funding crisis the CTA is currently facing. He said that any changes to negotiate with the CTA are that much more difficult at the moment, but he is still aware of the interests many have expressed to make changes to the 173 route in particular. 

A conversation followed regarding ways the transportation office might save money to pay for additional services like the Safe Ride program and expanding the 173 route, with Jarrod asking about several aspects of the overall transportation budget. Chris asked whether a campaign to encourage bike riding among residents of residence halls like the Shoreland might help with lessening the demand for bus capacity. Brian responded that it looks like the ridership demonstrates conscientious decision-making on the part of riders, since the ride patterns correspond to a more general campus timeline (i.e., more crowded in September when new students arrive and are learning their way around, less crowded in the comfortable temperatures in the fall and spring, and a sharp increase in riders during the coldest months of the year). 

Jarrod asked whether the 174 could go to the Roosevelt Red Line stop instead of the Garfield station. He felt this would enable students to go directly downtown, and commuters could then take the Red Line further north if needed. Brian said this would be an expensive alternative, and the buses would likely not run as quickly. Meghan stated that many staff members rely on the 174 to get to the Red and Green lines, and Brian concluded that this type of change would not likely be feasible. 
Chris asked what the transportation office needs from the students, in light of the current circumstances, and Brian said that ultimately he just needs to know how and why people are or are not taking advantage of the services offered, so that he can work to improve the system. In the end, his goal is to organize the services in a better way to fully meet the needs of the students, faculty, and staff at the University. 

Chris asked if there were a way to install a GPS tracking system for the Safe Ride buses, in order to make their routes more efficient and pick people up more quickly based on their locations. Brian said better technology would be helpful, but would require a lot of work and cost to install on both the buses and at the dispatch center. In response to a follow up about the way the Safe Ride buses are coordinated, Brian said that they operate within zones, leaving these only to drop off riders they pick up within their zones, and then returning to them afterwards. While the system is not the most efficient or cost-effective service, Brian said that it demonstrates an active response on the University’s part, while acknowledging that in many ways, the problem with the current transportation system isn’t a lack of services but rather a lack of use of those services. Because of this, he would like to better understand how to get students in the habit of using the transportation services, rather than to continue to expand those without a demonstrated ridership demand. With an increase in the number of users on all these routes, the overall safety of the campus community would improve. 

Jarrod suggested the transportation office advertise all their services more heavily, with paper flyers and sidewalk chalk around campus, and perhaps a Facebook ad online. Katie noted that there will have to be a balance between advertising safety options and creating a panic. Chris and Julian agreed that there is not a standard message given to first-years about umbrella coverage during O-Week, and suggested that perhaps the transportation office itself do a presentation to each House during that week so that there is uniformity to the message. Brian said he would consider all of these suggestions, and the meeting ended at 5pm. 
