Meeting Minutes

Publication RSOs

I. Jan 16, 2008, 6 pm

a. Introductions:

b. The following representatives were present

· Joy Usner, Publications RSO Adviser, joy2@uchicago.edu
· Matt Kennedy, VP Student Affairs, SG, mkennedy@uchicago.edu
· Sarah Kull, Euphony, srkull@uchicago.edu
· John Thompson, Chicago Weekly, jthomp@uchicago.edu
· Aryanne Israel, The MARK, aryanne@uchicago.edu
· Jenny Fuchs, The Economic Times, efuchs@uchicago.edu
· Terry Lewis, The Economic Times, stlewis@uchicago.edu
· Anna Jackson, Iris (Calendar & Magazine), annaj@uchicago.edu
· Thomas Grano, Proceedings of Chicago Linguistic Society and Linguistics WP, tgrano@uchicago.edu
· April Gortberg, CLS and Linguistics WP, agrotberg@uchicago.edu
· Helen Gregg, Sliced Bread, helen09@uchicago.edu
· Nicole Bourgogne & Julia Simon,  Diskord, Julia.a.simon@gmail.com
· Bridget O’Kane, the Fish, bco@uchicago.edu
· Emily Capo, The Fish, ecapo@uchicago.edu
c. I introduced myself (Tal Kopan, Noyes Magazine, talk@uchicago.edu) and why I wanted everyone to meet.  My main ideas were: problem sharing and cooperative problem solving; programming; collective bargaining and working to improve the way that publications engage with SG and the University.

d. Problems we have

e. Color Printing is a big cost, and it is hard to get funding for it.  Also, funding is a big problem when issues are getting thrown away.  Could we have boxes in the major distribution points for all the publications, and a way to identify when they will come out?  Perhaps we can advertise that information on the screen in Reynolds and the new one in Cobb?

f. Meeting space! Right now many are using apartments, or whatever computers they can find that have InDesign (a few in Crerar and a few in Mac Lab, where people don’t like talking).  Noyes and MODA and Vita have worked under an office agreement with the Maroon.  The MARK is proposing a corporate funding idea that perhaps through working with advertisers, groups can get funding for something like a new place to meet.

g. Recruitment and Retention.  The Economic Times emails department chairs to recruit, which has worked well for them.  We also are going to try to have a Publications Study Break or Fair this winter to recruit new blood, and give students an opportunity to get involved if they missed out on the fall.  Julia and Nicole of Diskord are working with Kathy Anderson at CAPS to hammer out the details before our next meeting.
h. Learning Design and Writing.   NSIT is having InDesign workshops Feb 4th and 11th.  The MARK has a designer and web designer that can give tutorials.  I am working with Kathy Anderson to develop programs (hopefully 2 by the end of the quarter) from successful or knowledgeable alums/experts.
i. Partnership.  Sliced Bread has teamed with Fire Escape to put a DVD of Fire Escape’s  “best  of” in their next issue.  Euphony and FOTA are partnering for open-mic nights and a contest this quarter.  Publications should think about pursuing more partnerships with other RSOs.  Political magazines and clubs, for example?
j. How often to come out and how to stick to a schedule.  Frequency can be a plus for retention and publicity, but can be too demanding at the same time.  Some of us, also, can only afford to print so many times.  Most tend to come out once a quarter.  Another reason sticking to a schedule can be good, which has helped Noyes, is to be credible for advertisers and have printers follow through on deadlines.
k. New Ideas.  Where do we go from here?

l. New Funding Model?  Should publications work to collectively bargain with printers?  Should we have our own slice of the funding pie, separate from SGFC, that we divvy up between ourselves?
m. How does printing work?  Perhaps we can bring a printer in to describe ways to cut costs and how a printing press/company actually functions.  This might not work since printing companies are all different and so are different kinds of publications.
n. RSO Fair.  As mentioned above, Julia and Nicole are going to work with Kathy to make this happen.  If CAPS can’t help, Matt mentioned SG might be able to.  
o. Programs.  I am going to work with Kathy Anderson to have some programmatic ideas before the next publications meeting.  I will pitch what we have come up with then.
p. Action Items.  We need people to spearhead the following:

q. Advertising strategy.  Could the MARK come up with a way we can all work together to attract advertising?

r. Funding proposals. It would be great if someone could come up with a few concrete ideas for us to discuss more intently.  Maybe even ask SGFC or MAB and Fire Escape funding committees for input.

s. Publications Space and Hardware/Software.  If anyone would like to come up with a proposal as to how we could improve the dire lack of space and resources for publications, that would be helpful so we can speak more specifically.  
t. Publications website.  David Kaye of the Midway Review emailed me to say “I wanted to let you know that had I been there I would have mentioned how shamefully out-of-date our Prospective Students' "Campus Media" page is  http://collegeadmissions.uchicago.edu/level3.asp?id=363”.  Perhaps someone would like to talk to admissions about updating this page so prospective students know more about us, and to help our credibility.
Finally, we shall meet again.  This time worked for everyone at the meeting.  If a number of you have trouble with it, let me know.  For now I will work on securing us a room(and hopefully food) for two weeks from the meeting.  Wednesday, January 30, at 6 pm.

THIS WAS GREAT!!!  Everyone thank you for coming and I look forward to making even more progress as we continue.

